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I. GIOI THIEU

1. Giéi thiéu vé Amazon va Amazon Global Selling
Amazon thanh lap vao thang 7 nam 1994, tru s¢ chinh dat tai Seattle, Hoa Ky, tap
trung vao dién toan dam may, truyén phat ky thuat s, tri tué nhan tao va thuong
mai dién tir. Amazon duoc coi 1a mét trong 4 c¢ong ty cong nghé 16n nhat toan cau
(Big Four) cung véi Google, Apple va Facebook. Amazon la thi truong thwong mai
dién tr16n nhat thé gisi, nha cung cap tro Iy Al va nén tang dién toan dam
may duoc do bang doanh thu va vén hoa thi truong. Amazon la cong ty Internet Ion
nhat tinh theo doanh thu trén thé gisi va 1a cong ty tu nhan 16n thir hai & Hoa Ky,
dong thoi 1a mot trong nhitng cdng ty c6 gié tri nhat thé gioi.

Amazon Global Selling o T
(Ban hang toan cau
Amazon) la chuong trinh hd
tro cac doanh nghiép trén
toan thé gioi phat trién kinh
doanh toan cau, tiép can
khach hang toan ciu cua
Amazon va xay dung
thuong hiéu quéc té. Thong
qua chuong trinh Amazon
Global Selling, nhirng nguoi
ban thuoc nhiéu loai hinh va
quy md c6 thé truc tiép tiép can hon 300 triéu tai khoan nguoi mua, trong dé c6
hon 200 triéu khach hang Prime, va hon 5 triéu khach hang doanh nghiép toan cau.
Amazon so hiru 18 Website trén céc thi truong lén nhu Bic M§, Chau Au, Nhat,
An D6,....Tinh dén thoi diém hién tai, Amazon di c6 mat & 185 quéc gia va ving
Ianh thd. Ban hang toan ciu Amazon di va dang tan dung tai nguyén toan cau cua
Amazon dé giup d& ngudi ban nim bét kip thoi co hoi trong thuong mai dién tir
xuyén qudc gia, phat trién nghiép vu xuit khau, mé rong thi trudng toan cau, va
xay dung thuong hiéu quéc té.

Hién nay, Amazon mé ctra 14 mo hinh thuong mai dién ta trung gian (Marketplace)
& nudc ngoai téi ngudi ban Viét Nam, bao gdbm: My, Canada, Mexico, Anh, Phép,
buc, Y, Tay Ban Nha, Ha Lan, Nhat Ban, Uc, An b9, Trung Pong va Singapore,
thu hat mot lugng 16n nguoi ban tham gia.




Tir ndm 2019, Amazon da chinh thirc thanh 1ap do6i ngt chuyén trach tai Ha Noi va

Thanh phé H5 Chi Minh nham cung cip hd trg téi nguoi ban Viét Nam dé ho bat

dau kinh doanh trén cac cira hang truc tuyén cua Amazon. Bén canh d6, Amazon

ciing khong nging nd lyc dé nhanh chdng ra mét céc giai phap téi wu (nhu quy
trinh déng Ky tai khoan nguoi ban hang bang ngdn ngir dia phuong, giai phap hoan
thién don hang cho ca nhom ngudi ban hang MFN va FBA) nhim muc dich ting
cuong hd tro ngudi ban hang Viét Nam trién khai kinh doanh trén Amazon. Dé thic
day sy thanh cong cua ho trén cac cta hang truc tuyén caa Amazon toan cau,

Amazon sé tiép tuc cung cap cac san pham va giai phép tdi uu, bao gdm céc cong

cu cho ngudi ban hang, giai phap hoan thién don hang va dich vu logistics, cac giai

phap ban hang va xay dung thuong hiéu,...
2. Cac thi truwong guéc té tiém ning cho nha ban hang Viét Nam
2.1. Thi truong Bac My

Amazon | trang thuong mai dién tr hang dau & ca 3 quéc gia Biac My (Hoa Ky,

Canada, Mexico). Téng doanh s6 thwong mai dién tir du kién ¢ khu vuc Bic My

vao nam 2022 vao khoang trén 1000 ty USD. Lugng truy cép trang thuong mai

dién tir Amazon.com khdng 15 véi khoang trén 2 ty Iuot truy cap mdi thang.

Thi truong Hoa Ky:

o Nén kinh té véi quy mo khong 15, s6i dong, va tang truéng 6n dinh;

e Thuong mai dién tir (TMBT) phat trién manh m& va Amazon la thuong hiéu di
dau;

e Dan s6 dong, 333 triéu nguoi (2022), van hoa da dang, bén mua rd rét, nhu cu
cling da dang;

e Doanh sb thuong mai dién tir (ndm 2018): 587 ty USD;

e Amazon dimg dau tién trong Top 10 Website dugc yéu thich nhit tai Hoa Ky;

e Trong linh vuc thuong mai dién td ndm 2017, Amazon chiém 28% trén téng
doanh sé ban hang thuong mai dién tir caa Hoa Ky;

® 3. 75% céc gia dinh trung luu déu Ia thanh vién Prime va trung binh mdi nam ho
chi téi 1.400 @6 USD trén Amazon.com;

e Dan sb dong, thu nhap cao, nén vin hoa da dang, méi truong khi hau bon moa
phén hoa rd rang. La thi truong "mau md" vai nganh thuong mai dién tu, dich vy
marketing van dang phat trién nhanh.

Thi truwong Canada:

« Kinh té phét trién véi nhiéu co hoi phat trién tiém niang trong TMDT;

e Vi tri dia ly, thoi quen tiéu dung tuong ty My, giam kho khan khi van hanh;

e Dt rong nguoi thua, yéu cau vé dich vy hoan thién don hang cao;

e Dan s6 khoang 38,5 triéu ngudi (2022);

e Doanh s thuong mai dién tir (nam 2018): 24 ty USD;



e Thoi trang 1a danh muc duoc wa thich nhat, tong doanh thu wéc dat 10,14 ty USD;
Pién tir & Truyén thong, udc dat 7,61 ty USD;

o Nguoi tiéu ding coi trong viéc bao vé moi truong, quan tim dén thuc pham hitu
co, sach va tdt cho surc khoe;

e C6 mot bo phan ngudi st dung tiéng Phap, nhung ngudi ban ¢ thé sir dung tiéng
Anh dé tao thdng tin san pham, cong cu phién dich cua Amazon s& ty dong chuyén
thanh giao dién tiéng Phap;

e Vin héa, mirc d6 phat trién kinh té va x4 hoi ciia Canada ¢ nhiéu nét twong dong
vai My.

Thi truwong Mexico

e Nén kinh té con khiém ton nhung téc do ting truong nhanh, tiém niang phat trién
TMBT doi dao;

e San pham ban chay hay mua sam c6 tinh thoi vu teong tu My

e Dan s6 dong, khoang 132 triéu nguoi (2022), tré, thich sy mai mé va cha trong
chat lugng san pham:

e Doanh s6 thwong mai dién tir (nam 2018): 15 ty USD;

e Amazon la trang web béan hang truc tuyén duoc wa thich nhét, c6 lwong truy cap
11,5 triéu luot/thang;

e Ap lyc canh tranh ciia Amazon Mexico kha thap, ngudi ban Viét Nam c6 nhiéu
co hoi phét trién;

e Ngudi tiéu dung dang dan wa chugng cac san pham c6 phan mo ta la tiéng Tay
Ban Nha;

e San pham chét luong tét gia thanh hop Iy 13 mot trong nhiing tiéu chi ma nguoi
tiéu dung coi trong;

o Nguoi tiéu dung bi anh hudng béi quan niém tiéu dung trudc/thanh toan tra gop
sau.

2.2 Thi trwong chau Au

Chau Au la khu vic ¢6 nén kinh té phat trién nhat thé gioi, hién nay Amazon da

phua séng 8 Marketplace véi hon 28 trung tim hoan thién don hang. Sau khi m¢

tai khoan tai Marketplace Chau Au, ban c6 thé tién hanh kinh doanh tai 6 quéc gia
chi véi 1 tai khoan, vé cung tién lgi.

Thi trwrong Anh

Anh 1a mot qudc gia trong diém vé thuong mai, vira 1a trung tam tai chinh thé gisi,

vira dong vai tro quan trong trong nén kinh té 5 ti @6 ¢ Tay Au. Nén tang co so ha

tang thuong mai dién tir phét trién da thuc day doanh sé ban hang thuong mai dién
tir tang trudng nhanh chong chi trong vai nam van hanh.



Va0 cubi nim 2019, doanh s6 ban hang thuong mai dién ti B2C ctia Anh da vuot
muc 200 ty Euro, ting 14,6% so voi nam trude, danh dau muc ting truong cao nhat
trong cic nim gan day.

Nim 2019, doanh s6 tir thuong mai dién tir chiém 22,3% trén tong doanh s6 nganh
ban I¢, ty trong nay & Anh cao gap doi so véi muc trung binh ciia cac nuée Chau
Au khéc. Hién nay, ty Ié tham nhap thi truong va ty trong doanh s ban hang tir
thuong mai dién tir trong nganh bén 1¢ tai Anh 14 cao nhat thé gioi, vurot qua ca hai
thi truong Ién nhu My va Trung Quéc.

o SR Ty Uc tinh téi nam 2021, doanh sb
:ﬂ - - L thuong mai dién tir cua Anh sé
@?ondobalisellu?g r lAn dAu tién vuot mac 1/4, t6i
| P | nam 2023 sE dat 27,9%. Amazon
— N " dang nam ¢ vi tri dan dau trong
nganh thuong mai dién tu tai
Anh, nim 2018, thi phan cua
Amazon trong nganh thuong mai
dién tor Anh la 28,8% va nam
. 2019 da tang 1én 30,1%.
Anh 12 mot trong nhitng qudc gia co ty 1 phd cap Internet (95%) va ty 1& nguoi
dung thuong mai dién tir (87%) cao nhét nhi thé giGi. Mic du dan sb chi c6 66 triéu
ngudi, it hon nhiéu so véi My, nhung mirc chi tiéu hang nim cta ngudi tiéu ding
thwong mai dién tir Anh rat cao, cao hon nhiéu so véi My hay cac quéc gia Chau
Au khac. Nam 2015, chi tiéu mua sam truc tuyén trung binh ciia nguoi dung thuong
mai dién tir & Anh 1a 2.515 Euro, ndm 2018 da dat 3.254 Euro, nam 2019 chi tiéu
binh quén la 3.620 Euro. Trén cac trang Web thuong mai dién tu cia Anh, hang
may mic va thé thao chiém hon 70% thi phan, ding & vi tri thir nhat; d6 gia dung,
dd choi, v.v. chiém vi tri thi hai; cac san pham du lich va nghi dudng xép thir ba.
Tém tit thi truong Anh:
e Quy moé kinh doanh thuong mai dién tir 1on thir 3 thé giéi nhung chi tiéu binh
quéan vuot My va cac qudc gia Chau Au khéc ;
o Nguoi tiéu dang sin sang thir san pham méi, yéu cau cao veé gi ca ciing nhu chit
luong;
e Quan tam dén nganh hang may mic, yéu cau cao vé noi that va khong gian nha
cua;
e Tiéu chuan cao vé trai nghiém mua sam tryuc tuyén, chd trong dich vu hoan thién
don hang.




Thi truwong Phéap
Nudéc Phap thuoc Tay Au, vai dién tich 552.000 km vuéng, tng dan sé dat hon 67
triéu nguoi (2021, WB). Phap ¢ nén kinh té phét trién va la mét trong nhitng quéc
gia trong yéu cuia Lién minh chau Au. Day ciing 1a mét trong nhiing quéc gia tiéu
ding 16n ciia Chau Au, ciing 14 thi trudng quan trong véi nganh thwong mai dién
tir. Nganh bén 1é thuong mai dién tir tai Phap trong nim 2018 hoat dong rat sdi noi,
doanh s thuong mai dién tu tang 13,4%, dat 92,6 ty Euro. Trong ndm 2019, lan
dau tién vuot 100 ty Euro (khoang 123,5 ty USD). Doanh sé tiéu thy thiét bj di
dong cling tang 22%.
Ty 1& thAm nhap thuong mai dién tir & Phap cudi nam 2018 dat 75%. So véi Anh
va cac qudc gia phat trién khac trong Lién minh Chau Au (nhu Duc), ty 18 phd cap
Internet va tham nhap thwong mai dién tir cia Phap twong ddi thap. Véi véi sy dau
tu khong nging cua Chinh phi Phap vao Internet, ty 16 phd cap Internet (dc biét
I4 & cac vung nong thon) cling khong ngung tang, day 1a mot trong nhitng nguyén
nhan thiic ddy thuong mai dién tir bang nd tai Phap. Nam 2016, ty 1& phd cap
Internet tai Phap tang 1,54%, nam 2017 tang 0,4% va nam 2018 cé tbe do tang
truong 1a 1,51%. Thang 8 nim 2000, Amazon tién vao thi truong Phap, va hién
dang 1a Website thwong mai dién tir Ion nhét tai quéc gia nay.
Nam 2018, muc chi tiéu mua sim tryc tuyén binh quan dau ngudi & Phap 1a khoang
2.126 Euro mdi nam va nim 2019 d ting 1én 2.346 Euro. Thoi trang, am thyc va
nghé thuat caa Phap ndi tiéng khap thé gisi. Dudi siic anh hudng nay, ngudi Phap
¢6 1ong ty t6n va tinh than dan toc manh mg, dong thoi, cling sting bai sy ty do va
ca tinh, ho khong bi &m anh boi hang xa xi ma chi trong dén thiét ké, tham my, xu
hudng trao luu va cach su dung.
Hon 20% strc mua trén thuong mai dién tir hang ndm cua Phép thuong roi vao céac
ky nghi I&. Viéc mua sim cta ngudi tiéu ding Phép cé tinh thoi vu manh mg, chiu
anh huong 16n tir cac ngay 18 quan trong. Cac mat hang mua sam chu yéu 1a thoi
trang, dién tr & truyén thong, thuc pham & cham soéc ca nhan, d6 gia dung & dd
dién, do choi va mot s6 san pham DIY v.v... So qudc gia lau doi nhu Anh (thi
truong da budc vao giai doan truong thanh), mua sam truc tuyén xuyén quéc gia
tai Phap dang thudc giai doan ting trusng manh mé. Do do, ngudi tiéu ding van
6 nhu cau 16n d6i véi cac mat hang cao cap truyén théng caa Viét Nam nhu dién
tar 3C va thoi trang v.v.; hay cac “mat hang méi n6i" nhu san pham stc khoe & sic
dep, phu tung 6 t6 v.v.

T6m tit thi truong Phép:
« S0 V6i cac qubc gia nhu Anh, My, thuong mai dién tir Phap thudc giai doan phat

trién;
o Nganh thoi trang, d6 choi va game dat doanh sé 16n nhat;



e Strc mua c6 tinh thoi vu cao, Quy 4 (dic biét 1a Black Friday) la thoi diém vo
cuing quan trong.

Thi trwong Duc

Duc nim & Trung Tay Au, vé6i dan sé khoang 84 tridu ngudi (2022) va la quéc gia
c6 dan s6 déng nhat trong Lién minh Chau Au. Hon nita, Duc 1a quéc gia dong dan
nhdp cu, hon 12 triéu nguoi, chiém khoang 5% trong tong sé 244 triéu dan nhap cu
trén toan thé gigi, xép vi tri thir 2. Bic ¢6 nén kinh té phét trién manh, 1a nudc xuat
khau 16n thir ba trén thé gioi va ciing 12 nén kinh té 16n nhat & Chau Au. Ty 18 pha
song Internet khoang 83%, GDP binh quan dau ngudi 1én dén 46.300 USD3 va
ngudi tiéu dung truc tuyén dat khoang 52 triéu, 12 quéc gia c6 sé lugng ngudi diing
Internet cao nhat & Chau Au. Do dan s6 dong, co sé ha tang hoan thién, mic séng
cao nén Puc da tré thanh cudng quéc vé thuong mai dién ti.

Gidng nhu nhiéu qudc gia khéc,
téc do ting truong thwong mai
dién tu ban 1é¢ 6 Purc vuot xa cac
ctra hang truyén thong. Theo béo
cao tir cong ty nghién cau thi
truong GfK vao thang 2 nam
2019, tong doanh thu ban Ié cua
ctra hang thuc tai Btirc nam 2019
dat 423,1 ty Euro (499,3 ty
USD), tang 3,4 ty Euro (4 ty USD) so véi nam trudc, tang trudng 0,8%. So voi do,
doanh sé ban ¢ thuong mai dién tir cia Pirc ting 9,1% trong nam 2018, dat 98 ty
Euro (116 ty USD), vuot qua Phap va chi dirng sau Anh.

Dong co ting truong thwong mai dién tir cua Pic dén tir 2 phuong dién. Mot 13
muc chi tiéu trung binh cta trén thuong mai dién tur cua nguoi tiéu dung dang tang
1&én, nam 2018, mirc chi ti€u nay cao hon nam trudc 7%. Yéu t6 con lai dén tir su
gia tang sO luong nguoi ding mai trén thuong mai dién tir, s6 lugng nguoi mua
trong d6 tudi 60 tro l1én dang ting manh (11%). Trong nganh thuong mai dién tir
tai Btirc, Amazon 1 cong ty dan dau, véi thi phan kinh doanh chiém 28,7% trong
t6ng doanh sb thuong mai dién tir, xép vi tha nhat. Bé gia nhap thi truong thuong
mai dién tir Btc, ban nén tan dung nhiing loi thé cia Amazon va Amazon FBA dé
tang thém luu lugng truy cap.

Vao nam 2017, ngudi tiéu dung truc tuyén ¢ Pic da chi trung binh 1.515 Euro trén
cac trang Web thuong mai dién tir. Théng ké cho thiy 47% ngudi mua sim online
tai Purc thich mua sach, phim, nhac va game, 43% mua quan 4o va 41% mua dd
dién tir tiéu dung. Pang chu y, trong nam 2017 61% nguoi tiéu dung tai Buc cho
biét ho dd mua online it nhat 1 quyén sach 2 trén thiét bi di dong.




Nguoi Buc rat can than, yéu cau chat lugng san pham cao, ty Ié tra hang tai day
thuong cao hon so véi nhiéu qudc gia Chau Au khac. Biéu nay khong phai vi nguoi
Puc kho tinh, ma do nhimg quy dinh quan ly chat ch& vé bao vé quyén loi nguoi
tiéu ding. Mot nguyén nhan nita dén tir hanh vi tiéu ding, c6 nguoi thich mua cing
mot san pham véi nhiéu mau va kich ¢ khéac nhau, roi sau khi thir ho thay khong
c6 nhu cau s& yéu cau tra lai hang. Vi vy, néu quyét tam muén tién vao thi truong
Dric, nhét dinh ban phai trau chudt Product Detail Page (trang chi tiét san pham),
gia ca cling nhu chinh sach tra hang. C6 sin mot dia chi tra hang tai Duc la vo cing
quan trong, nd khdng chi gitp tang luong khach hang tiém ning, ma con kiém soét
chi phi tra hang.
T6m tit thi truong Duc:
e Qubc gia c6 nén kinh té dimg ddu Chau Au, nganh thuong mai dién tir chi xép
sau Anh, c6 nhiéu co hoi phat trién;
e Chui trong mo ta san pham chi tiét;
e Yéu cau cao vé dich vu hoan thién don hang va dich vu khac.
Thimeomg¥ o
Y la mot trong bon nén kinh té I6n nhat chau Au, véi GDP nam 2018 1a 2071.4 ty
USD, duing thir bay trén thé gigi, sau Hoa Ky, Trung Quéc, Nhat Ban, Birc, Anh
va Phap. GDP binh quan dau nguoi Xap xi 34.238 USD. Tuy nhién, Y c6 su chénh
léch kinh té 16n giira cac vung trong ca nudc, dic biét 1a chénh léch giira Bic va
Nam Y rat rd rét. Doanh nghiép vira va nho chiém 98% tro 1én, dugc goi 1a “Pat
nuéc cia doanh nghiép vira va nho”. Dan sb ctua nudc Y khoang 60 triéu nguoi
(2022); GDP binh quan dau ngudi khoang trén 34 ngan USD, va sé lugng ngudi
mua sam truc tuyén chiém khoang 34%.

Dudi da tang truong cua Internet,
nhimg nim gan day thuong mai dién tir
ciing phat trién manh m&. Nam 2018,
tang truong thuong mai dién tir cua Y
dat mac cao ky luc, va da tré thanh mot
trong cac qudc gia hoat dong thuong
mai dién tir sdi ndi va co téc do ting
twdng nhanh nhit. Nam 2017, gia tri
thuong mai dién tir & Y 1a 21,7 ty Euro,
tang 17,33% so v6i nim 2016 va tiép
tuc tang 1én 23,1 ty vao nam 2018. Mic du GDP tai Y bang 75% cta Anh, tuy nhién
doanh thu thwong mai dién tir ciia Y thap hon nhiéu so véi Anh, nhung day 1a thi
truong 6 tiém nang rat Ién. Nam 2010 Amazon bét dau gia nhap thi truong Y, nam
2011 bat dau trién khai chuong trinh dich vy thanh vién Prime danh cho khach hang




6 Y. Hién nay, Amazon di trd thanh 1 trong nhiing san thuong mai dién tir ¢4 tiéng
nhat cua Y.
Y thudc phia Nam Chéau Au, thuong chi trong vao tiét kiém, sting bai thoi trang va
rat quan tam téi sy huong thy trong cudc song. Theo bao cao tir Cuponation, diém
gidng nhau giita nim 2016 va 2017 1a doanh thu tir nganh hang thoi trang va phu
kién chiém ty trong 16n trong doanh thu ngay Black Friday, khoang 39%, theo sau
la san pham dién tir, chiém 17%, san pham sic khoe va sic dep chiém 6%, séach,
am nhac, game va du lich lan luot chiém 5%. Nam 2016 Netcomm (Hiép hoi thwong
mai dién tr Y) da tong két ba nganh hang ban chay nhét trong thwong mai dién tir,
lan luot 12 thoi trang, dd dung gia dung va céc san pham khoa hoc k¥ thuat nhu dién
thoai, may tinh v.v
Béo c4o tir Quy thwong mai dién tr Chau Au (Ecommerce Foundation) chi ra, nguoi
tiéu dung Y quan tdm nhat vé mién phi van chuyén hay chi phi giao hang, khac véi
nguoi tidu dung Anh va Duc, ho chip nhan thoi gian giao hang dai hon dé cé chi
phi van chuyén thap. Trén cac phu’ong dién khac, nguoi tiéu dung Y ciing chu trong:
Mién phi tra hang (91%), mé ta chi tiét san pham (90%), khdng c6 chi phi phat sinh
(90%). Ngoa1 ra, ngudi tiéu dung Y ciing wa thich mé ta san pham bang tiéng Y,
dic biét ho rat quan tim dén uy tin cua cac cira hang truc tuyén, va c6 xu hudng
chon céc ctra hang c6 danh gia cao trén Website.
T6m tat thi truong Y:
e Kinh té phét trién, nhung ty 1¢ thAm nhap ciing nhu doanh thu thuong mai dién tir
con thap, tiém nang 16n;
e Thoi trang, d6 ding gia dung, san pham dién tir, san pham stc khoe va sic dep
duoc ua chuong nhat;
e Chui trong chi phi van chuyén.
Thi trwong Tay Ban Nha
Tay Ban Nha nam trén ban dao Iberia phia Tay Nam Chau Au, 1a mot trong nhiing
qudc gia trong yéu ciia Nam Au. Nam 2018, GDP qudc gia dat khoang 1,43 nghin
ty USD, dan s xap xi 47,5 triéu nguoi (2022) va GDP binh quan dau ngudi khoang
30.5021 USD. Ty 18 ph cap Internet khoang 85% va ty 1¢ thAm nhap thuong mai
dién tir khoang 63%, van con thap so véi cac qudc gia hang dau nhu Anh. Nam
2018, gia tri quy mo ban hang thwong mai dién tir ctia TAy Ban Nha dat 27,96 ty
Euro, tang 17% so v&i nam 2017. Trong nganh thwong mai dién tir tai Tay Ban
Nha, Amazon chiém maét vi thé rat I6n, véi luot truy cap hang thang vuot xa cac
ddi thu khac.
Nguoi tiéu dung thuong mai dién tir cua Tay Ban Nha ndm 2019 da chi tiéu trung
binh 1.304 Euro cho mua sam truc tuyén, cao hon gan 200 Euro so véi nam 2018.
Theo tim hiéu, ngudi tiéu dung Tay Ban Nha rat yéu thich mua sam truc tuyén, chu



yéu 1a do c6 thé huong dugc dich vu giao hang tan nha, nguyén nhan khac 1a c6 thé
mua hang 24/7 va gia san pham mua online thudng ré hon.
T6m tit thi truong Tay Ban Nha:
e Ty Ié thAm nhap thuong mai dién tir thép, tiém nang phat trién lon;
e Thich san pham c6 gi4 thanh canh tranh, nhu cau Ién vé thoi trang, dd ding da
ngoai;
e C6 437 triéu ngudi trén thé gisi noi tiéng Tay Ban Nha nhu tiéng me dé, va thuong
mai dién tir tai thi truong Tay Ban Nha c6 thé tiép can téi ho.
Thi trwong Ha Lan
Nguoi Ha Lan 1a mét trong nhom nguoi thich cdng nghé nhat ¢ Chau Au véi dan
s6 la hon 17 triéu ngudi (2022) va doanh s6 ban hang truc tuyén nam 2018 dat 23,7
ty Euro. Trung binh mot nguoi Ha Lan s& chi 1.400 Euro cho mua sam truc tuyén,
cao hon 273% so voi Y va hon Tay Ban Nha 138%. Ngoai ra, nguoi tiéu ding Ha
Lan thich cac san pham duoc mién phi van chuyén, da sb cac gian hang truc tuyén
tai Ha Lan déu cung cap dich vu van chuyén mién phi cho nguoi tiéu ding. Nguoi
ban ¢ thé xem xét cung cap cac san pham mién phi van chuyén cho ngudi mua tai
day dé tang tinh hap dan.
Ngay 15 thang 1 ndm 2020, Amazon chinh thirc tuyén bé Marketplace Ha Lan da
m& clra cho ngudi ban quéc té dang ky tham gia. Cac danh muc san pham trén
Marketplace Amazon cua Ha Lan bao gom dién tir ki thuat s6, may tinh, thé thao
ngoal troi, cong cu, dd choi, ¢6 dung gia dung va bép, dd dung trang diém cé nhan,
quan ao va giay dép, v.v... Pdi véi nguol tiéu dung tai Amazon Marketplace Ha
Lan, néu gia tri don dat hang cac san pham FBA trén 20 Euro thi c6 thé mién phi
van chuyén ciing nhu dich vu giao hang ngay. D4i vai cac thanh vién Prime tai Ha
Lan, khdng can chi tra mac gid tdi thiéu ciing c6 thé huong dich vu van chuyén
mién phi va giao hang ngay véi hang triéu san pham. Nam 2017, Amazon d trién
khai chuong trinh thanh vién Prime tai Ha Lan, ddng thoi cung cap dich vu giao
hang nhanh chdng va mién phi véi hang triéu san pham cho céc thanh vién nay.
Tém tit thi truong Ha Lan:
e Chi tiéu binh quan dau ngudi cho thuwong mai dién tir cao, khoang 1.400
Euro/nam;
e Niing lyc cung cap dich vu Amazon FBA tdt;
e Nam 2020 mo cira thi truong Ha Lan véi ngudi ban Viét Nam, mé ra nhiéu co
hoi 16n.
3. Hoan thién don hang béi Amazon (FBA): Giai phap giao nhin va chim
s6c khach hang toan cau
Ban chi viéc ban hang trén Amazon, phan giao hang hiy dé chdng toi xu ly.
Amazon ¢ mot trong nhitng mang hueéi hoan thién don hang tién tién nhét trén thé
gidi. Vai dich vu Hoan thién don hang boi Amazon (FBA), ban c6 thé luu trit hang



hoa trong cac trung tdm cua Amazon, ching tdi sé lay hang, dong goi, van chuyén
va cung cép dich vu ndy cho khach hang mua san pham. Dich vu Hoan thién don
hang boi Amazon (FBA) c6 thé gitp ban mé rong quy mé kinh doanh va tiép can
nhiéu khach hang hon. Cac budc thuc hién nhu sau:

Budc 1

Thiét 1ap FBA

Tao tai khoan ban hang trén Amazon caa ban va dang nhép vao Seller Central dé
tao 16 hang FBA

Budc 2

Tao thong tin ding tai san pham
Khi ban da thém san pham vao danh muc trén Amazon, hdy chon san pham tuong
ung cho 16 hang FBA

Budc 3

Chuin bi san pham

Chuan bi san pham cua ban dé dam bao viéc van chuyén an toan dén trung tam
hoan thién don hang. Amazon s& huéng dan ban vé viéc dong géi ciing nhu cac
y&u cau van chuyén va tuyén duong.

Budc 4

Giri san pham ciia ban dén Amazon

Lap mot ké hoach van chuyén, in nhan ma sé 16 hang caa Amazon va gii 16 hang
ctia ban dén céc trung tm hoan thién don hang

Loi ich cua dich vy FBA

FBA hd tro seller tir khau dong goi dén khau van chuyén gidp doanh nghiép c6 co
hoi mé rong thi trudng nhanh chéng. HS trg doanh nghiép quan ly hang tén kho
vaéi dich vu kho bai.

San pham cua ban s& du diéu kién dé duoc huong dac quyén Giao hang MIEN PHI
trong hai ngay caa Amazon Prime, MIEN PHI van chuyén va nhiéu hon thé nira.
Giao hang mién phi trong hai ngay la dich vu duoc cac thanh vién Prime wa thich.
Nguoi mua hang tai Amazon.com s& duogc giao cac don hang du diéu kién khong
mét phi. San pham FBA ma ban dang tai ciing s& du diéu kién dé dugc mién phi
van chuyén. Cac thong tin dang tai FBA du diéu kién s& duogc hién thi véi biéu



tugng Prime, dé khach hang biét rang san pham nay duoc Amazon xt ly viéc dong
goi, giao hang, dich vu khach hang, va xt ly tra hang.
Cac trung tdm hoan thién don hang duoc xay dung cho muc dich trit hang luu kho
ctia ban va Amazon khéng giéi han sb lwong san pham ma ban c6 thé gui. Chung
t6i xur ly cAc chi tiét, gip ban tiét kiém thoi gian dé ban c6 thé tap trung vao cong
viéc kinh doanh caa minh. Cac dich vu dic biét caa FBA c6 thé gitp ban phét
trién doanh nghiép ma khong can dau tu thém vao vén hoic nhan sy
* FBA Small and Light: Giam chi phi hoan thi¢n cho hang luu kho FBA chi phi
thap, nho va nhe.
« Dang ky & Luu san pham bang FBA: Giam gia cho cc san pham FBA du diéu
kién cho khach quen.
* FBA Pan-EU: Giao hang nhanh chéng & céc nuéc Chau Au du diéu kién.
* Xuit khau FBA: Mé rong mién phi hoat dong kinh doanh FBA cua ban dén hon
100 quéc gia - trir viéc ban hang quéc té phuc tap.
» Hoan thién don hang da kénh (MCF): Ban hang tir trang thuwong mai dién tir cua
ban hozc bén thi ba, Amazon sé lay hang, dong goi va van chuyén dén nguoi
mua hang cua ban.

4. Co hoi xay dyng thwong hi¢u toan cau voi Amazon 7
Khi méi bat dau kinh doanh thwong mai dién tir xuyén quéc gia, ¢ thé ban chua
¢6 thuong hiéu hay c6 nhung khong phai thuong hiéu quéc té, ciing khong c6 nén
tang khach hang riéng, lic ndy thir thach Ion nhét dang cho doi 1a 1am thé nao dé
khién ngudi tiéu dung tin twdng, va thu hit nhiéu ngudi tiéu dung tim dén minh
hon. Véi hai phuong dién nay, loi thé caa Amazon vé ciing ndi troi.

Amazon la Website thuong mai dién

tir duwoce wu chudng tai rat nhiéu quéc a m a zo n
gia, tham gia Website Amazon cang

dé dang chiém dugc long tin nguoi

tieu dung. Tap chi STORES

Magazine truc thugc Lién doan Ban 1é qubc gia My da cong bd bao cao (Top 50
duoc wa chuong) vé bang xép hang trang Web thuong mai dién tir dugc nguoi tiéu
ding My ung ho nhat nim, va Amazon vinh du dting dau tién. Tai Bac, mot cudc
khao sat chung cuia cong ty nghién cuu thi truong Innofact va EY-Parthenon cho
thiy, Amazon ding dau véi ty 18 ung ho 14 26%2 . Trén phuong dién luong tiép
can, t6i ngay nay Amazon da giao va nhan hang hoa trén 185 quéc gia va ving lanh
thd, phu song téi hon 300 triéu khéch hang quéc té. O nhiéu qubc gia, thir hang luu
lwong truy cap cia Amazon rit cao, viéc tham gia Ban hang toan cau Amazon dong
nghia véi viéc ¢6 thé tryc tiép so hiru lwong truy cap doi dao nay.



Pem lai lugng khach hang khong 16: Véi Amazon Global Selling, ngudi ban hang
c6 thé tiép can duoc dén khach hang mot cach d& dang (khoang 300 triéu tai khoan
ngudi mua hang). Ho con hira hen s& tiép tuc ddng hanh dé hd tro ngudi Viét kinh
doanh trén Amazon, ciing ngudi Viét dua cic san pham “Made in Vietnam” ra dén
thi truong qudc té.

Tan dung cac thoi dlem dé dem lai doanh thu: Cac doanh nghiép ban hang trén
Amazon s& ¢6 co hoi tiép can voi hon 300 triéu khach hang trén toan thé giéi. Voi
dau ra “khing” nhu vay, chic chin s& mang dén nhiéu lgi ich cho doanh nghiép,
ddc biét 1a vé lgi nhuan

Cic doanh nghihiép ban hang trén Amazon sé cé co hi tiép cin véi hon 300
triéu khdch hang trén toan thé gidgi. Véi dau ra “khiing” nhw viy, chic chin sé
mang dén nhiéu lgi ich cho doanh nghigp, dic biét la vé lgi nhudnmazon, cing
ngwoi Viét dwa cd vi thé thwong higu dwgc khing dinh. Loi thé canh tranh cho
doanh nghiép véi cdc doi thii kinh doanh ciing mdt hang ciing cao hon.

1. GIOI THIEU VE CAC NGANH HANG TREN AMAZON

1. Giéi thiéu vé hé théng phan nganh trén Amazon
C6 12 tridu mat hang dugc bay béan trén Amazon.com. Con s khdng 16 d6 khién
khéng it cac doanh nghiép nghi rang: Bat ky san pham nao ciing c6 thé kinh doanh
thanh cong trén Amazon. Nhung thuc té, viéc chon san pham béan trén Amazon
khong don gian 14 thich gi ban d6, n6 can c6 ké hoach rd rang, ma quan trong hon:
Can tién hanh nghién ctru san pham dé tim ra cac mat hang Viét Nam bén chay trén
Amazon.
Nghién ctu san pham trén Amazon 12 tat ca nhiing thao tac, phuong phap phan tich
xu hudng thi truong trén Amazon dé chon ra nhiing nganh, nhiing san pham tiém
nang. Qua do tra loi nhirng cau hoi cua chinh doanh nghiép:
C6 nén kinh doanh trén Amazon?
Nén ban mat hang gi trén Amazon?
Tim ngach ban chay trén Amazon nhu thé nao?
N6i dé hiéu nhat chinh 1a cach tim ra cac mat hang Viét Nam ban chay trén
Amazon!
Néu nhu Walmart gan lién véi “gia ré” — “Save Money, Live Better”, thi Amazon
luén khing dinh minh nhu mot ngudi kiém dinh chat luong. Amazon quy dinh rat
git gao vé mot sb loai san pham, vi vay khi chon san phiam dé ban trén Amazon,
doanh nghiép budc phai doc qua nhitng nguyén tic caa Amazon. Nhitng san pham
khong duoc ban (hoic han ché) trén Amazon

e San pham lién quan dén tré em o O t6 va xe thé thao
e D6 suu tam, d6 ¢b e My phdm, cac san phim chim séc
e San pham c6 tinh nghé thuat: Tranh, da/toc

anh, ... e Thyc pham chirc ning



e Thudc va cac san pham ¢ lién quan e Trang stc va da quy

e Thiét bi dién tir e Thudc 14 va ruou bia

e Chit chay n6 e Thudc trir sau

e Thyc phdm e Thuc vat, san pham tir thuc vat va hat
e Thiét bi chdng trom, giam sat, ma khoa  giéng

e Thiétbiy té e Sanpham Laze

Trén day 1a nhitng san phim dugc Amazon luu ¥ han ché ban trén Amazon, nghia
Ia khi click chon nhitng danh muc nay, ban phai dugc Amazon phé duyét va doi
hoi nhitng ching nhan quéc té khac. Ty vao ting mat hang cu thé, Amazon c6 thé
cam ban.

2. Cac nganh hang ban chay caa doanh nghi¢p Viét Nam
Top 5 nganh hang ban chay nhat cua cac doanh nghiép Viét Nam trén Amazon
bao géom: Dung cu nha bép; b gia dung; May mac; San pham cham soc sirc khoé
va ca nhan; Tién ich gia dinh.

3. Mt s6 nganh hang tiém ning va xu hwéng
Nhirng nganh hang c6 xu huéng tang truéng manh mé:
o Noi that/dd gia dung: san pham trang tri nha cira, chin ném/ga giuong, trang tri

noi that, dung cu nha bép

e Thoi trang: thoi trang nam/nit, 6 cng so, d6 thé thao
e Thuc pham: ca phé, thuc pham kho, nuéc mam, ...
e Hang thu cdng my nghé

I1l. CAC BUOC BE BAN HANG TREN AMAZON

1. Bwéc chuan bj

a. Tim hiéu thong tin co ban vé béan hang trén Amazon

i. Quy trinh ban hang co ban

Néu mudn ban hang trén Amazon, dau tién ban can ding ky tai khoan ngudi bén.
Tai khoan nguoi ban trén Amazon s& ding ky theo Marketplace. Sau khi hoan tat
dang ky tai khoan, ban c6 thé ban hang ngay tai Marketplace d6. Néu mudn kinh
doanh tai Marketplace khac, can tiép tuc dang ky tai khoan tai Marketplace d6. Khi
dang ky tai khoan ban ciing can chii y, néu Marketplace nay dai dién cho mét khu
vuce, ngudi ban ¢ thé thong qua tai khoan nay dé ban hang trén nhiéu Marketplace
trong khu vuc do.
Néu dang ky tai khoan tai Marketplace Biac My, ban c6 thé tién hanh kinh doanh
tai My, Canada hoic Mexico. Nhu vay, chi véi mot bo hd so mé gian hang la cé
thé dang ky thanh cong tai Marketplace M§, Canada, Mexico, va tién hanh quan 1y,
kinh doanh théng qua mot tai khoan duy nhat. Tuong tu nhu vay, sau khi mg tai
khoan Marketplace Anh thi ngudi ban c6 thé kinh doanh trén Marketplace Anh,
Drc, Phap, Y, Tay Ban Nha, Ha Lan. Hién tai Amazon d3 trién khai 14 Marketplace



cho nguoi ban Viét Nam bao gdm My, Canada, Mexico, Anh, Puc, Phap, Y, Tay
Ban Nha, Ha Lan, Nhat, Uc, An DP9, Trung Pong, Singapore.
Amazon cho phép ngudi ban dang tai hon 30 danh muc. Di véi mot s danh muc
nhét dinh, nguoi ban dang ky tai khoan chuyén nghiép (Professional) s& dugc yéu
cau cung cap mot sé giay to quan trong dé phé duyét, nham d¢am bao an toan cho
khach hang khi st dung san pham. Mat s6 nganh hang c6 thé dugc maé ban rong réi
véi tat ca ngudi ban, nhung mot sé chi &p dung cho tai khoan chuyén nghiép gom
c6 nhitng loai san pham duoc phép ban va nhirng loai san pham khong duoc béan
b&i mot bén thir ba.
Ngudi béan can xac dinh hinh thirc kinh doanh ciia minh dé c6 thé dua ra chién lugc
ban hang truc tuyén tét nhat trén Amazon. Hinh thic kinh doanh bao gom:
e Nha san xuit s¢ hiru nha may hoic mot quy trinh san xuit va tao ra san pham
mang thuong hiéu cua riéng minh;
e Chu thuong hiéu dat hang san phdm mang thuong hiéu cia minh dé cung cép
nhitng lva chon doc dao dén khach hang;
e Dai ly tim c4c san pham phd bién da c6 trén thi trudng va ding ban trén Amazon,
ma khong nhat thiét phai 1a nha san xuit hozc chu s hiru thuong hiéu.
Ngudi ban cd thé chon bat ky hinh thire nao phi hop nhat véi muc tiéu kinh doanh
ban hang cia minh. Néu ban du dinh ban san pham mang thuong hiéu cua chinh
ban trén Amazon, ching t6i cung cip nhiéu tai nguyén va cdng cu gilp viéc kinh
doanh cua ban dé dang hon.
ii. Cac loai tai khoan ban hang
C6 hai hinh thirc dang ky tai khoan hay con goi 1a goi ban hang trén Amazon dé
ban lua chon:
e Tai khoan Ban hang Cé nhan sé tinh phi 0,99 USD cho mdi san pham duoc ban.
e Tai khoan Ban hang Chuyén nghiép véi mac phi ¢b dinh 39,99 USD méi thang,
bat ké s6 luong mit hang ban ra.
Go6i ban hang chuyén nghiép mang lai nhiéu tién ich hon so véi géi thdng thuong.
Tuy nhién, mét sé chi phi bd sung c6 thé dwoc ap dung tiy thudc vao loai san phdm
va hinh thtrc van chuyén.
iii. Danh muc san pham khéng han ché

Nganh hang San pham miu Piéu kién cho
phép

Phu kién thiétbi  Phu kién thiét bi Amazon Méi, Da qua str
Amazon dung

Amazon Kindle Phu kién cua Kindle Pa qua str dung




San pham lam dep

Nudc hoa, my pham chiam soc da, do trang
diém, cham soc toc, sita tim cac loai (thubc boi
can phai dugc phé duyét). Xem thém tai Stc
khoe & Cham sdc Ca nhan.

Méi

Sach

Séach, lich, bgf) bai, ban chép nhac, tap chi anh,
tap chi, cac an pham khéac

Mai, Pa qua st
dung

San pham kinh doanh

San pham kinh doanh, thudc nhiéu nhiéu danh

Mai, Pa qua st

(B2B) muc. Tinh ning dinh gia dac biét, dé nhim dén dung
muc tiéu la nhém khach hang doanh nghiép.
Dung cu va Phu kién Ban chai, tai, hop dung, dung cu cham soéc Méi

lam dep da, dung cu tao kiéu toc
May anh va Anh M4y anh, may quay phim, kinh thién vin | Moi, Pa qua
chup str dung
bién thoai di dong Pién thqai di dong va ghu kién phai dugc |Mdi, Pa qua sir
liét ké bang Ma san pham chung (UPC)  |dung, Chua mo
cua nha san xuat. khoa
Quan 40 & Phy Ao khoéc ngoai, quan 4o thé thao, quan | Mai
kién 40 mac bén trong, that lung, vi
Phu kién dién tir Am thanh, video, méyrénh, hinh anh, Moi, Pa qua
dién thoai di dong, thict bi dién tur xe su dung
hoi, may tinh va van phong pham
Trang suc thoi Trang suc khong chua da quy, ngoc trai, | Mai
trang kim loai quy hoac ban quy
Bach hdéa & Thuc Xem danh sach Bach héa & Thurc an dac | Maéi
an dac san san tai Seller Central
Nha & & Vuon Nha bép, d6 dung &n udng (dining), 46 | Mdi, Pa qua
dung cho vat nudi, do ndi that, trang tri, | st dung, D6
bo do trai givong, bon tam, do lam tha suu tam

cong, so thich, thiét bj gia dung,
thung/do 111:u trir, san, bai co, vuon, doé
dung cho ho boi, canh quan, may xuc

tuyét, may phat dién




Hanh Iy & Phu kién | Hanh ly, tGi xach, ba 16, cap, 6 du, phu Mai
Du lich kién du lich
MY thuat - 20% cho phan Sales Proceeds 1én dén | $0.30
$100 (voi Phi gisi thi¢u toi thicu la $1)
- 15% cho bat ky phan nao cua Sales
Proceeds hon $100 den $1000
- 10% cho bat ky phan nao cua Sales
Proceeds hon $1000 den $5000
- 5% cho bat ky phan nao cua Sales
Proceeds 16n hon $5000
Nhac cu Guitar, dan nhac, thiét bi ghi am Moi, Da qua
su dung, D6
suu tam
Vin phong pham Nguon cung san pham, do noi that, may | Méi, Pa qua
in, may tinh su dung, D6
suu tam
Do dung ngoai troi | Thict bi ngoai troi, trang phuc thé thao | Méi, Pa qua
ngoai troi, thiét bi dap xe va cac moén thé | su dung
thao hanh dong
Giay, TUi xach va Giay, ung, xdng dan, dép di trong nha, Mai
Kinh mat tai xach, kinh rdm, gong kinh
Phanmémva Tro | Kinh doanh, gido duc truyen thang, tién | Moi, D qua
choi may tinh ich, bao mat, phan mém danh cho tré em | sir dung
va tro choi trén may tinh
Thé thao Tap thé duc Vé‘thé hinh, phu kién sian Méi, Da qua
ban, thé thao dong ddi, ctra hang dugc su dung, D6
cap phép/cua hang cua ngudi ham mo, suu tam
guan 4o thé thao, chéo thuyén & cu cé
va phong trd choi
Cac mat hang 15% $0.30

khéc




iv.Danh muyc san pham han ché va can phé duyét ﬂ
Khach hang tin teéng rang ho ludn yén tdm mua sam trén Amazon. Cac san pham
duoc cung cap dé ban trén Amazon phai tuan tha moi diéu luat va quy dinh, va tuan
thu cac chinh sach cua Amazon. Nghiém cam viéc ban céc san pham bat hop phép,
khong an toan hoic cac san pham bi han ché khac duoc liét ké trén cac trang nay,
bao gém cac san pham chi ban theo don ciia bac si.

Néu ban cung cap hang hda trén Amazon, ban nén xem lai can than cac trang Tro
gitp San pham bi han ché dugc liét ké dudi day trude khi dang tai mot san pham.
Cac vi du dugc néu trong cac trang Tro gilp nay khdng phai danh sach hoan thién
va chi dugc cung cip lam huéng dan thong tin. Ching t6i khuyén khich ban tham
khao y kién ¢ van phép ly cta ban vé céc thiac méc lién quan dén luat Ié va quy
dinh lién quan dén céc san pham cua ban. Ké ca truong hop mot san pham duoc
liet k& 1am “Vi du vé danh sach dugc phép”, tat ca cac san pham va thong tin dang
tai cling phai tuan thu cac luat hién hanh. Ngoai ra, moi lién két dugc cung cap déu
chi dé cung cap thdng tin va Amazon khéng dam bao tinh chinh xac caa bat ky
thong tin nao dwoc cung cip trong cac lién két nay.

Néu ban cung cip mot san pham vi pham

phép luat hoac bt ky chinh sach nao caa

Amazon, bao gém ca nhitng san pham

duoc liét ké trén cac trang San pham bj

han ché, ching tdi s& thuc hién cac hanh

o O dong khac phuc, néu thich hop, bao gém

== nhung khong gidi han viéc lap tirc dinh

n n chi hoic chim dat dac quyén béan hang,

tiéu hay hang luu kho trong cac trung

tdm hoan thién don hang cua ching toi

chir khong hoan tra va tra lai hang ton

kho, cham dit quan hé kinh doanh, va giir lai ludn cac khoan thanh toan. Viéc ban

cac san pham bat hop phap hoic khong an toan ciing c6 thé dan dén cac hanh dong
phép 1y, bao gém ca hinh phat dan sy va hinh sy.

Chung tdi, thay mat khach hang, khéng ngimng d6i mai va lam viéc vai cac co quan

quan ly, chuyén gia bén tha ba, nha cung cip va ngudi ban dé cai thién phuong

thirc phét hién va ngin chin cac san pham bat hop phéap va khong an toan tiép can

thi trudng cua ching tdi. Amazon khuyén khich béo céo céc thdng tin ding tai vi

pham chinh séch ciia Amazon hozc phap luat hién hanh bang cach lién hé ching

t6i. Chlng toi s& diéu tra ky ludng tirng béo céo va thuc hién cac hanh dong thich

hop.
Cac chinh sach bé sung c6 lién quan

amazon
websenices

ol - -

.,



Mot s6 danh muc nhét dinh yéu cau ban phai ¢6 phé duyét trudc tir Amazon trudc
khi dang tai thong tin trong cac danh muc do.

Mot s6 danh muc nhét dinh yéu cau ban cung cdp thém théng tin va/hoic cé bao
dam bo sung trude khi dang tai théng tin trong cac danh myc do.

Nhirng nguoi tham gia chuong trinh Hoan thién don hang boi Amazon (FBA) ciing
nén xem lai trang Han ché vé san pham theo FBA liét ké cac san pham khong du
diéu kién tham gia chuong trinh FBA.

Mot sb san pham nhat dinh phai tuan theo quy dinh b sung tai tiéu bang California.
Néu mudn liét ké cac muc hang cho phép mua hang qudc té, ban cé trach nhiém
nghién ctru thich dang dé dam bao cac muc hang duoc liét ké tuan tha moi luat 18
va quy dinh hién hanh.

Cac san pham xac nhan “FDA cho phép”, “FDA chap thuan” hoic c4c san pham
cd in logo FDA trong cac hinh anh lién quan can phai dap ung cac yéu cu b sung.
San pham bi han ché bao gom

Db udng c6 cdn

Dong vat va san pham lién quan dén dong vat

Nghé thuat - My thuat

Nghé thuat - Trang tri nha cira

O t6 va xe thé thao

M¥ phim va chim soc da/toc

Tién 8, tién xu, san phim twong duong tién mit va thé qua ting

Thuc phidm chic ning

Thudc va d6 ding ma tay

Dién tur ti€u dung

Thudc nd, vii khi va cac muc hang lién quan

Thuc phidm & Db ubng

Céc muc hang nguy hiém va bi cim

D trang stc va P4 quy

San pham laser

San pham chiéu sang

Thiét bi trom va cay khéa

Thiét bi va phu kién y té

N6i dung cé mang tinh phan cam va gay tranh céi

San pham bi han ché khac

Thudc trir su va cac thiét bi dung thudc trir sau

San pham cay trong va hat giéng

San pham thu hoi

Diém quet bit ctr dau

Thudc 14 va cac san pham lién quan dén thudc 14

N e ) Y e e e A I I B



https://sellercentral.amazon.com/help/hub/reference/external/G200164340?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164370?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G201279060?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164390?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164410?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164470?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164450?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G201829010?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164490?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164510?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164950?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164550?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164570?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200166630?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G201689020?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G201997070?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164850?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164650?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164670?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200685320?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G202115120?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G201737480?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164750?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/GEENN56JW9QU8MJS?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN
https://sellercentral.amazon.com/help/hub/reference/external/G200164910?initialSessionID=358-0045135-3475339&ld=SEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&ldStackingCodes=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Extension_A-ZB%C3%A1nH%C3%A0ngTr%C3%AAnAmazon_Sitelink&locale=vi-VN

" Bao hanh, goi dich vu, hop dong va bao lanh
[ Gidy ching nhan hop quy EPA Hoa Ky (Quy dinh cua lién bang vé phat thai)
[ Giay dép tré em
) Quén 4o tré em
[ Lép xe, banh xe va vanh xe 6 t6 & xe thé thao

San pham yéu cau phé duyét:
Chuing t6i mong muén khéch hang c6 thé yén tam mua siam trén Amazon. D4i véi
mot s6 san pham, thuong hiéu, danh muc va danh myc phu, ching tdi yéu cau ngudi
ban phai duoc phé duyét trude khi dang tai cac san pham. Quy trinh yéu cau phé
duyét c6 thé bao gom céc yéu cau vé tai liéu, kiém tra hiéu suat va cac tiéu chuin
khéac.
Dé dang ky dang tai mot san pham di ton tai trong danh myuc Amazon va yéu cau
phé duyét, hdy lam theo cac budc sau:
e Tir trang cha Seller Central, hdy nhip vao menu Danh muc va chon Thém mot

san pham.
e Tim kiém muc hang ban mudn ban.
e Trong két qua tim kiém, hay nhip vao lién két Hién thi han ché bén canh muc

hang.
o Nhap vao nt Pang ky ban dé bit dau qua trinh ding ky.
Dé thém mot san pham méi vao danh muc Amazon tai mét trong cac danh muc cé
han ché (46 trang sirc, am nhac, video, DVD & Blue-ray), hdy truy cap vao lién két
dén don dang ky va giri céc thong tin can thiét lién quan dén san pham cua ban.
Danh muc va san pham yéu cau phé duyét

Tién xu suu tap

San pham my thuat

D) trang stc

Am nhac & DVD

Quan 40 & Phu kién

Bo suu tip db dung thé thao

Video, DVD va Blu-ray

DPdng hd

Céc yéu cau caa Sony PlayStation trong danh muc Trd choi dién tir

Cau hoi thuong gap vé don dang ky ban hang
b.  Tim hiéu luat va quy dinh lién quan dén san pham tai thi truong mudn ban
hang
Néu ban mudn mo mot cira hang trén Amazon, viée dam bao cac quy dinh va an
toan vé san pham la mot trong nhimg diéu kién quan trong dé hoat dong kinh doanh
lau dai. Tiép theo, chiing ti s& gidi thidu ngin gon vé& an toan san pham, an toan
san pham trén Amazon, rii ro cua viéc khong tuan thu quy dinh va quy trinh tuan
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tha quy dinh khi ra mét san pham trén thj truong nham gitp ngudi ban hiéu so b

Vé Viéc tuan tha quy dinh vé san pham.

Dé dam bao san pham caa ngudi ban tuan tha quy dinh vé san pham va téi uu hoa

mdi truong kinh doanh, d6i ngili phu trach an toan san pham chinh thirc cia Amazon

s€ thuc hién cac nhiém vu sau, khong chi giir lai nguon tai nguyén thuong hiéu chat

lwong cao ma con mang lai trai nghiém mua sam t6t hon cho ngudi mua va cai thién
danh tiéng cira hang cua nguoi béan:

e Bang cach xac dinh, danh gia, quan 1y va diéu tra cac van dé vé an toan san pham,
nhom an toan san phim ciia Amazon dam bao riang cac san pham dwoc ban ra s&
khong gay ra rui ro khong dang co ddi vai strc khoe va an toan tai san caa ngudi
mua, ddng thoi dam bao rang céc san pham duoc béan tuan thi luat va quy dinh
qudc gia, tiéu chuan san pham va céac yéu cau khac c6 lién quan;

« Doi ngii phuy trach an toan san pham cia Amazon c6 thé loai bo céc san pham c6
nguy co nguy hiém tiém 4n va dua ra théng tin canh bao trén Product Detail Page
(Trang chi tiét ciia san pham), yéu cau nguoi ban hodc nha san xuét cung cap céc
tai liéu chirng nhan lién quan va cac hoat dong khac;

« Doi ngil phu trach an toan san pham caa Amazon ciing s& hop tac véi cac co quan
chinh phu dé didu tra céc van dé vé an toan caa san pham va thu hdi cac san pham
c6 van dé vé an toan.

[ ]

Viéc ban hang trén Amazon s& c6

cac yéu cau va quy dinh khac nhau

& cac qudc gia khac nhau. Voi tu

cach la nguoi bén, ban co trach

nhiém phai nhan thtrc dugc cac yéu
cau phép Iy va tiéu chuén nganh cua
qudc gia noi san pham cua ban du
dinh ban; cling nhu cac nha san

Xuat, nha cung cap va dai ly thuong

hiéu phai dam bao rang cac san

pham ciia ho phai phu hop quy dinh.

Khi thiét 1ap cira hang trén Amazon, ngudi ban khé cé thé nim dugc cac quy dinh

can tuan thu day da ¢ lan dau tién do cac quy dinh can tuan thi c¢6 nhidu ban cap

nhat véi thai gian cap nhat khdng cb dinh. Mic du Amazon da sém ra mat Service

Provider Network - SPN (Mang lu6i déi tac cung cp dich vu) vao nam 2016 nhung

ho chwa cung cép duoc mang ludi cac nha cung cap dich vu dia phuong phu hop

V6i cac quy dinh can tuan thi; vi thé sau khi nam duoc cac quy dinh can tuan thu

trén trang tro giup, ngudi ban can chuyén sang cac trang khac dé tim céc nha cung

cap dich vu. Va do su khac biét vé thoi gian, nguoi ban thuong phai lién lac véi cac
nha cung cap dich vu xuyén bién gioi va khdng thé dam bao tinh kip thoi cia dich
vu.




Tai liéu tham khao vé quy dinh cén tuan thu cua Amazon la mét cong cu gilp tuan

thu quy dinh dugc Amazon ra mét vao ndm 2021, danh riéng dé cung cap théng tin

Ve quy dinh can tuan thu tir dau t6i cudi va la cau ndi giao tlep véi cac nha cung

cap dich vu tuong (ng cho nhimg ngudi ban trén toan cau thiét 1ap cira hang trén

cac trang web & nuéc ngoai caa Amazon. Chu yéu c6 cac dic diém sau:

« Danh sach quy dinh can tuan tha cua cac trang Amazon ¢ nu6c ngoai;

» Tiép can truc tiép véi cac nha cung cap dich vu hop quy quoc té;

* Toan b thdng tin 1a minh bach va co6 the truy xuét nguon gée.

Hoan canh sir dung Tai liéu tham khao vé quy dinh can tuan thi: Nguoi béan cé thé

gap phai mot san pham mudn dua 1én ké, nhung ban khong thé xac dinh duoc san

pham d6 ¢6 phu hop quy dinh hay khong va ban khang thé co duoc giai phap tuan

thu quy dinh hop ly, cling nhu khong thé tim dwoc nha cung cap dich vu hop quy

du diéu kién. Tai thoi diém nay, ban c6 thé sir dung Tai liéu tham khao vé quy dinh

can tuan thu dé gitp san pham uéc tinh rai ro va chi phi khi thuc hién cac quy dinh,

ddng thoi lién két ban véi nha cung cap dich vu hop quy thich hop.
c. Chuan bi hd so va dang ky tai khoan

i.Quy trinh dang ki tai khoan trén Amazon

Quy trinh bén budc mé tai khoan ban hang trén Amazon:

e Nhap thong tin dang ky tai khoan ban hang: thong tin doanh nghiép; thdng tin
ngudi béan; thdng tin thanh toan; thong tin gian hang; xac minh.

e X4c minh danh tinh 1an 1 — Seller Identity Verification (SIV);

¢ Dang nhap vao tai khoan Seller Central: Sau khi dang ky tr¢ thanh nha ban hang
trén Amazon, ban s& c6 quyén truy cap vao tai khoan Seller Central — Trang Quan
ly Ban hang. Chi can vao Seller Central, ban cé thé quan Iy tai khoan ban hang,
thém thong tin san pham, cap nhat hang trix kho, quan ly thanh toan va tim nhiing
noi dung hiru ich gidp ban diéu chinh moi hoat dong kinh doanh trén Amazon cua
minh. Seller Central ciing 14 noi ban dang tai théng tin tat ca san pham cua minh;

 Xé4c minh danh tinh lan 2 - Seller Performance Review (SPR)

ii.Yéu cAu cac loai hd so

Gidy to tuy than (Identity document) gém 1 trong 3 loai ho so sau:

e Ho chiéu (Passport)

e Chitng minh nhan dan/can cudc cong dan

« Gidy phép lai xe (néu GPLX khdng c6 han st dung, hay diing ho chiéu dé thay
the)

Gidy to bé sung (Additional document) gom 1 trong 2 loai hd so sau:

¢ Sao keé tai khoan ngén hang (Bank statement)

¢ Sao keé thé tin dung

iii.Huéng dan chi tiét (QR code + link)

https://sell.amazon.vn/account-

registration?ld=SEVNSOA2022ABTest Brand RES_SEM_KPWO07&gclid=EAI

alQobChMIgr3Grvyd_AlVDreWCh1luLg0ZEAAYASAAE(IBvID_BwWE



2. Trudc khi ban hang
a. Nghién ctu va lya chon san pham
Qudc gia muc tiéu

. Muén kinh doanh tai mot quéc gia, trugc hét phai hiéu rd tinh hinh co ban
cua quéc gia do. Giai doan phat trlen cua kinh té va xa hoi ciing nhu nhu cau mua
sam cua tung quoc gia khéng giéng nhau. Vi viy, phuong thirc cling nhu trong
diém kinh doanh can c6 sy khac biét. N6i mot cach don gian, ¢6 thé danh gia tiém
ning mot qudc gia tir goc nhin thwong mai dién tir xuyén bién gisi qua nhirng
phuong dién sau:

o Quy mb va toc do tang trudng nganh ban l¢ cua quoc gia nay: C6 thé hinh
dung nganh ban Ié cua mot quéc gia nhu miéng banh, miéng banh cang Ién thi co
hoi cang nhleu Tuy nhién, nhitng qudc gia ndy thuong s€ thugc nhom tuong dbi
phat trién, miéng béanh 16n s& chia cang nhiéu nguoi an, canh tranh cang khéc liét.
Duong nhién, quy md nganh ban 1€ nho khong c6 nghia 1a khong ¢ co hoi, boi mot
yéu t6 quan trong Ia téc do tang truong. Tuy miéng banh c6 vé nho & mot vai quoc
gia nho hodc dang phat trién, nhung kinh té phat trién nhanh, mleng banh s& ngay
cang Ién, néu tranh thi don dau co hoi, thi nguoc lai cd thé s& kiém duoc nhleu tién
hon & nhitng quéc gia
phat trién.

e Ty trong thuong
mai dién ta trén tong
nganh ban l¢ va téc do
ting truong cua qudc
gia nay: Xét vé kinh
doanh thuong mai dién
tr xuyén qudc gia, viéc
can nhic dén ty trong
doanh thu thuong mai
dién tir trén tong nganh
ban I¢ va toc do ting

- ; " - truong ciia mot qudc gia
thuong s€ quan trong hon tinh trang phat trlen nganh ban l¢ ndi chung. Boi qubc
gia c6 mirc d6 phét trién kinh té twong ddi, nhung ty trong doanh thu nganh thuong
mai dién tir cang thap, ching to khdng gian phét trién cia nganh nay cang lon. Néu
ty trong nganh thwong mai dién tir tuy thdp nhung tét d6 tang truong nhanh, thi
ching to qubc gia ndy cd thé khong chi s¢ hitu tiém nang phét trién thuong mai
dién tir 16n ma con dang phat trién day manh mé.

. Ty lé tham nhap thuong mai dién tir va tée do ting twong cua quoc gia nay:
Ty 1¢ tham nhap thuong mai dién tu cho biét phan trim nguoi dan tai qudc gia nay
da tirng mua sam tryc tuyén. Néu ty Ié tham nhap thuong mai dién tir cia mot quéc
gia con thap nhung dang ting trusng manh mé, dac biét Ia ty 1 thAm nhap thuong




mai dién tir trén dién thoai cang cao, tic qudc gia nay dang nhanh chong budc vao
thoi dai thuong mai dién tir. Dong thoi, qudc gia c6 ty 1¢ tham nhap thuong mai
dién tur thap, thi kinh té van dang thuoc giai thoi ky dau hoac gitra cua giai doan
phat trién kinh té, san pham dwoc mua truc tuyén van chua phong pha, nhirng san
pham bat mit trén thuong mai dién tir s& cang thu hat nguoi tiéu dung & nhiing
qudc gia nay. Tai nhitng quéc gia nay, su bung nd cua thuong mai dién tir 1a diéu
hién nhién.

Khach hang myc tiéu
Do su khéc biét trong vi tri dia 1y, co cau dan sb, van hoa va sy phét trién kinh té ¢
mdi qudc gia, ma thoi quen ngudi tiéu dung, mat hang wa chudng, gia ca hay dic
trung thiét ké ciing khac nhau. N6i mot cach don gian, nhitng thdng tin vé ngudi
tiéu dung caa mot qudc gia, co thé tién hanh phan tich tir 3 phuong dién:
. Vi tri dia ly: Diéu nay vo cling dé hiéu, chang han nhu nguoi tiéu ding tai
Canada séng gan ving Bic Cuc s& ¢6 nhu cdu mat hang 4o 16ng vii 16n, nhung
ngudi tiéu dung khu vie Trung Pong gan nhu khong c6 nhu cau nay. Hon nita, Vi
tri khac nhau thi chi phi van chuyén tir Viét Nam ciling khac nhau, du cung mot mat
hang nhung 10| nhuan cing ¢6 thé khac nhau.
o Co cau dan sb: Co cau dan s6 cling vo cuing quan trong, Vi du qudc gia dang
tién vao giai doan gia hoa dan sb thi nguoi tiéu dung thuong kha ly tinh, thich san
phdm gia thanh tét, chat lwong cao va phu hop véi ban than. Nhung ngudi tré tai
c4c quoc gia phat trién nhanh thi lai wa chung san pham hop xu huong, tré trung.
. Khac bi¢t van hoa: Tung nén van hoa khac nhau ciing c6 anh huong khong
nho téi ngudi tiéu ding. Chang han nhu Nhat Ban, do cting thudc nén vin héa A
DPoéng nén thoi quen nguoi tiéu dung ¢ phan twong dong vai Viét Nam, thuong ua
chuéng dd dung gia dung mang phong céch Phuong Dong. Vi An d9, do phong
tuc va tobn giao rleng, nén véi cing d6 dung gia dung, nhung nguoi tiéu dung tai
day thich san pham Mau Sic sic s&, phong pha hon. Hodc Anh va buc cung thuoc
khu vuc Chau Au nhung do vin hoéa lich sir khong giéng nhau, ma théi quen ngudi
tiéu dung ciing khac biét ro rét.
[ ]

Thdu hiéu doanh nghiép:
Sau khi tim hiéu nganh ban I¢
cling nhu théi quen nguoi tiéu
ding tai quéc gia do, co thé két
hop véi thuc trang doanh nghiép
dé phan doan viéc tién vao thi |
truong qudc gia d6 c¢6 phu hop |
hay khong. Luc nay, nén xem xét |
tr 4 phuong dién sau: diém |
manh, diém yéu, co hdi, varairo |
tiém an.




b. Bat dau tao danh muc san pham trén Amazon
i.Hiéu vé listing san pham
V6i tur cach 1a ngudi ban trén Amazon, dang tai san pham (Listing) 1a cach truc
guan nhat dé hién thi san pham cua ban va ciing 1a cach hiéu qua nhat dé ngudi mua
hiéu day du v& nhiing san pham do.
Listing (dang tai san pham) cia mot san pham c6 tac dong tryc tiép dén viéc liéu
lru lwong truy cap co thé chuyén déi thanh don dit hang hay khdng, cac ngudn thu
hat Iuu lwong nay tuy khac nhau nhung cubi cing déu do Listing dam nhan va
Listing dong vai trd vo cting quan trong trong két qua chuyén ddi thanh cdng thanh
don hang nay.
Trang chi tiét san pham cua Amazon (Listing) 12 mét trang san pham doc lap hién
thi tat ca théng tin cia san pham va chira 7 yéu té quan trong sau:
- Tiéu dé (Title)
- M6 ta san pham (Description)
- Pic diém chinh caa san pham (Bullet point)
- Hinh anh (Product image)
- Trang EBC/A+
- Tir khéa tim kiém (Search term)
- Nt trinh duyét (Browse Node)
ii.T6i wu héa trang listing
https://m.media-
mazon.com/images/G/28/AS/AGS/SU/CN_GS_Listing_Basics_1.4_Uploading_
VN.pdf?initial SessionID=358-0045135-
3475339&Id=SEVNSOA2022ABTest_Brand RES SEM_KPWO07&IdStackingC
0des=NSGoogle%3ESEVNSOAPMAX_ CEAMAO003_AGSVNAWO02022_Exten
sion_A-
ZB%C3%A1nH%C3%A0NgTr%eC3%AAnAmazon_Sitelink%3ESEVNSOA2022
ABTest Brand RES SEM_KPWO07%3ENSGo00gle%3ESEVNSOA2022ABTest
Brand_RES_SEM_KPWO07
¢. Xac dinh phuong phap hoan thién don hang, cach thic van chuyén va
logistics
- Chuan bi xtr 1y trude khi nhap kho
- Chinh sach han ché san pham caa FBA
- Xur ly truéc san pham FBA truéc khi nhap kho: dong goi san pham, yéu cau vé
nhan, ma vach..
- Lya chon cac phuong thirc van chuyén cia 16 hang bao gom: van chuyen hang c&
nho, 16 hang 1é van chuyén bang xe tai, hoac dich vy van chuyén hang day xe tai
Chi tiét c6 tai:https://m.media-
amazon.com/images/G/28/AS/AGS/SU/CN_GS_FBA_1.2_Preparation_VN.pdf?i
nitialSessionID=358-0045135-
3475339&Id=SEVNSOA2022ABTest_Brand RES _SEM_KPWO07&IldStackingC
0des=NSGoogle%3ESEVNSOAPMAX_CEAMA003_AGSVNAWO2022_Exten



sion_A-
ZB%C3%A1nH%C3%A0ngTr%eC3%AAnAmazon_Sitelink%3ESEVNSOA2022
ABTest Brand RES_SEM_KPWO07%3ENSGo00gle%3ESEVNSOA2022ABTest
_Brand_RES_SEM_KPW07

d. Lap ké hoach kinh doanh

i.  Céc budc trong ké hoach kinh doanh

ii. Cac diém can lam va can tranh trong 1én ké hoach kinh doanh
Ban hang
Bt dau ban hang trén Amazon
Xay dung thuong hi¢u trén Amazon
Sau khl hoan tat dang ky thuong hi¢u trén Amazon, ngudi ban c6 thé bat dau sir
dung mién phi Noi dung A+ dé 1am phong phd mé ta san phiam. Trong chuong nay,
ban s& tim hiéu Noi dung A+ 12 gi, nhitng loi ich ma né c6 thé mang lai va cach s
dung Noi dung A+ dé tang doanh sb ban san pham va nhan dién thuong hiéu.  Noi
dung A+ la gi? Noi dung A + 1a mot cong cu tiép thi san pham rét higu qua. So véi
trang gi6i thiéu chi tiét san pham thong thuong, trang A+ cho phép ban str dung két
hop giita hinh anh va vin ban. Ngudi béan cd thé ké cau chuyén vé - thuong hiéu qua
hinh anh san pham. Diéu nay gitp ngudi mua cd thé hiéu rd hon vé san pham, nang
cao hiéu ng quang cao va tang ty 1& chuyén d6i ban hang.
Nhirng lgi ich cua viéc st dung Noi dung A+
Tang ti 1& chuyén d6i Thém Noi dung A+ vao trang chi tiét san pham c6 thé gitp
thic ddy nguoi dung mua hang, tir d6 chuyén déi luot xem thanh doanh sé béan
hang. Theo théng k&, ti 18 chuyén dbi tir Iuu lugng truy cap san pham cao hon 5%
1 sau khi str dung cac Noi dung A+;
Lan téa cau chuyén san pham/thuong higu Ban c6 thé két néi khach hang véi cau
chuyén thuong hiéu, gid tri va cac yéu td doc dao 1am nén thwong hiéu cua ban;
Thu hat khach hang quay lai Cung cap thém thong tin gitip khach hang dwa ra quyét
dinh mua hang sang sudt hon;
Lan toa gia tri thwong hi¢u Hay dé khach hang hiéu san pham nhu mot chuyén gia,
truyén tai noi dung logic, rd rang va dé doc, tranh viéc chi chd tdm vao ban san
pham;
Giai dap nhirng thic mac tir khach hang Giai quyét nhitng thic mic phé bién nhat
cua khach hang vé san pham, tranh d¢ lai danh gia xau va giam ty ¢ tra hang;
Tang luu lugng truy cap Thém Noi dung A+ vao trang chi tiét san pham c6 thé tang
X4C Xuat san pham cua ban tiép can nguoi mua.
Khai dau can thiét cho tiép thi thuong higu: Xay dung Brand Store (Cira hang tryc
tuyén). Sau khi hoan thanh viéc ding ky thwong hiéu trén Amazon, ban nén nhanh
chéng bt dau xay dung Brand Store cua riéng minh. Nguoi tiéu ding c6 thé tim
hiéu vé hinh anh thuong hiéu va loat san pham cua ban thdng qua Brand Store.
Diéu nay sé& gitip thuong hiéu ban thu hat, truyén cam hiing va cung ¢ ngudi tiéu
dung. Brand Store 13 mot trong nhitng céng cu can thiét cho chién dich xay dung

o w



thuong hiéu cua ban trén Amazon. Brand Store 1a mot trang dé ngudi ban tién hanh
ban va quang ba thuong hiéu trén Amazon. Tai day ban c6 thé xay dyng hinh hinh
anh thuong hiéu va 1én ké hoach cho néi dung thuong hiéu dé truyén cam hing,
huéng dan va giup ngudi tiéu dung kham pha va dat mua nhiéu san pham hon tir
thuong hiéu cua ban. Nguoi tiéu ding c6 thé théng qua tén thuong hidu cua ban
trén Amazon (tén thuong hiéu bén canh tén san pham trén trang chi tiét san pham)
hodc qua maot lién két ngan tai amazon.com/xxx (lay trang web tai Hoa Ky lam vi
du) dé truy cap Brand Store cua ban. Ban c6 thé st dung Brand Store lam Landing
Page (trang dich) cho bat ky chuong trinh khuyén mai nao tir Amazon hoac khéng
phai trén trang Amazon, tich hop luu lwong truy cap trén tat ca cac kénh dé nang
cao nhan thirc vé thuong hiéu, kha niang hién thi va co hoi ban hang. Sir dung cac
cdng cu quang cao dé nang cao mic d6 hién thi san pham va ting truong doanh sb.
c.  Swudung cac cdng cu quang cdo dé nang cao mirc d6 hién thi san pham va
tang truong doanh sb
Quang cao thuong hiéu trén Amazon: Sponsored Brands (Thuong hiéu dugc tai
trg)) thu huat luu lugng truy cap chinh xac Sponsored Brands (Thuong hi¢u dugc
tai trg) co thé gitup thuwong hiéu cua ban dugc tiép can nhiéu hon giup khach hang
¢6 co hoi nhin thay va quen thugc véi thuong hiéu. Tim hiéu vé Sponsored Brands
(Thuong hiéu dugc tai trg) gilp ban thu hat luu lugng truy cép thuong hiéu chinh
xéc hon, ddng thoi nang cao d6 nhan dién va ty 1é chuyén doi.
Sponsored Brands (Thu:ong hiéu duoc tai trg) cho phep thuong hiéu cua ban xuat
hién trén vi tri quang cdo bat mét cua trang két qua tim kiém, gitap ngudi ding dé
dang nhin thay va tuong tac vdi thuong hiéu hoac san pham ctia ban trong qua trinh
tim kiém. Khi nhip vao lién két quang cao thwong hiéu, nguoi tiéu ding s& dugc
dan toi Brand Store (ctra hang thwong hiéu) hoic Landing page (trang dich) dugc
chi dinh cta ban, tir d6 giap nang cao d6 nhan dién thwong hiéu va sy trung thanh
cua khach hang.

Ban c6 thé hién thi logo thwong
hiéu, tiéu dé tly chinh va téi da ba
san pham trong mot quang cao
Sponsored Brands (Thuong hiéu
dugc tai trg). Nhitng quang cao
nay c6 thé xuét hién & nhiéu vi tri
trén phién ban may tinh va phién
ban di dong cua Amazon, bao gém
ca phia trén két qua tim kiém. Néu
ngudi tiéu ding nhap vao logo thuong hiéu, ho s& duoc dua dén Brand Store (ctra
hang thuong hi¢u) hodc Landing Page (trang dich) don gian; néu nguoi tieu ding
nhép thang vao mot san pham trong quang c4o, ho s& dugc dua dén trang chi tiét
cua san pham twong wng.




Ban c6 thé bat dau chién dich Sponsored Brands (Thwong hiéu duoc tai tro) cua
minh trong Seller Central. Ban c6 thé chon logo thuong hiéu, tiéu dé tiy chinh va
t6i da ba san pham dé hién thi, dong thoi co thé lua chon hién thi quang céo trén
nhiéu vi tri cia Amazon phién ban may tinh va di dong thong qua du thau. Sau khi
tao quang cdo Sponsored Brands (Thuong hiéu duoc tai trg), quang céo can thong
qua quy trinh xét duyét cia Amazon truc khi chinh thire dwoc chay. Két qua xét
duyét s& duoc guri dén email cua ban dé thdng béo liéu quang cdo cua ban co duoc
chap nhan khdng hay can phai diéu chinh. Quy trinh xét duyét thuong kéo dai trong
24 gio, nhung thoi gian ti da co thé 1én dén 3 ngay 1am viéc
https://m.media-
amazon.com/images/G/28/AS/AGS/SU/CN_GS_Brand_Owner_3.3_Brand_Mark
eting_VN.pdf?initialSessionID=358-0045135-
3475339&Id=SEVNSOA2022ABTest Brand RES SEM_KPWO07&IdStackingC
0des=NSGo0ogle%3ESEVNSOAPMAX_ CEAMA003_AGSVNAWO02022_Exten
sion_A-
ZB%C3%A1nH%C3%A0NngTroeC3%AAnAmazon_Sitelink%3ESEVNSOA2022
ABTest_Brand_ RES_SEM_KPWO07%3ENSG00gle%3ESEVNSOA2022ABTest
_Brand_RES_SEM_KPWO07

4. Sau khi ban hang

a. Tham gia cac chuong trinh khuyén mai

i. Tong quan vé khuyen mai va c&c mua mua sam

Khi khéach hang nhan thay minh c6 thé duoc hudng cac chwong trinh khuyén mai

khi mua san pham, xac suét ho dwa ra quyét dinh mua hang sé tang 1én, dic biét
trong mua ban hang cao diém nhu Prime Day, Black Friday, Cyber Monday. Vi
viy, Amazon da thiét lap cac chuong trinh khuyén mai thanh dic trung thong
thudng cua Marketplace. Nguoi béan trén timg Marketplace ciing c6 thé st dung
nhiéu cong cu khuyén mai da dang dé tao ra cac chuong trinh giam gia doc dao dua
trén hoat dong cua gian hang va tinh hinh tiéu thy, két hop véi so thich cua ngudi
tiéu dung va cac ngay 12 16n tai cac qudc gia khac nhau.

Chi nhiing ngudi ban c6 dugc NEEES
"Buy Box" méi dii didu kién dé |8
hién thi théng tin khuyén méi trén
trang chi tiét san pham (Listing),
néu khong chi khi nguoi mua
quyét dinh thanh toan, ho méi
nhin thdy théng tin khuyén mai =
ma ban thiét lap. Vi vay, dau tién
ban phai gianh dugc Buy Box dé :
phét huy t6i da hidu qua ciia chuong trinh khuyén méi.




ii. Hudng dn va diéu kign tham gia

Céch thyc hién chuong trinh khuyén méi trén Amazon:

- Lam quen va van dung linh hoat cac cong cu khuyén méi khac nhau, ching tdi s&
gidi thiéu chi tiét vai tro, cach sir dung va cac luu ¥ cua cac cong cu khuyén méi
nay trong cac chuong sau;

- Hiéu rd vé mua ban hang cao diém cua tirng Markerplace va chuan bi day du tir
trude. BONg thoi, ban phai cha ¥ dén céc thong bao khuyén mai mai nhit ciing
nhu thong tin sy kién lién quan duoc cong b trén Amazon Seller Central va tich
cuc tham gia, chung t6i ciing da chuan bi chién lugc ban hang mua cao diém chi
tiét cho ban;

- Ban ciing c6 thé sir dung két hop cong cu khuyén mai va té hop ban hang mua
cao diém khéac nhau dé tim ra nhitg phuong thirc khuyén mai phii hop nhat cho
san phdm ma minh dang bén;

- Cudi cuing, ban phai luu y rang san pham bj han ché va gay kho chiu, gay khé xu
hoac nhitng san pham khong phu hop sé khong duoc tham gia chuong trinh
khuyén méi. Cac san pham khong dép tng yéu cau bao gdm nhung khéng gidi
han: Sach anh; Am nhac; Video; DVD (BMVD) ; Ruogu.

Khi ban d3 nam rd tt ca cac thong tin trén, ban cd thé nhap vao day dé tiép tuc tim
hiéu cach tao chuong trinh khuyén mai cho san pham, giup ting doanh sb ban hang
va ty Ié chuyén ddi. Sau khi str dung thanh thao cac cong cu khuyén mai khac nhau
va tién hanh céc hoat dong quang ba, ban ¢ thé tiép tuc tich liy va tdi wu hoa kinh
nghiém vé khuyén mai dé tiép tuc diy manh viéc tiép can san pham va ting sd
lwong giao dich.

b. Téi wu hoa ton kho san pham
Trén toan cau hién nay, Amazon dang diéu hanh hon 175 nha kho véi quy mé lén
t6i 150 triéu feet vudng va duoc trang bi hon 200.000 robot gitip phan phdi hon

350 triéu san pham khac nhau trong hang ty luot giao hang khéng ngirng mdi ngay.

Kho hang 16n nhat caa Amazon duoc dit tai Phoenix véi dién tich khoang 111.500
m2, twong duong 28 san bong da. Mdi kho hang déu duoc lién két chat ché tir nha
san xut, nha phan phéi dén khach hang. Cac kho hang dugc dit ¢ nhitng vi tri
chién luoc, nam gan nhitng trung tam tiéu thu 16n véi hé théng giao thong thuan
loi, dap wung kha niang phan phéi hang hoéa nhanh chéng.
Dé van hanh hiéu qua hé théng kho hang “khdng 16” ctia minh, Amazon da c6
nhitng phuong thirc quan ly tdn kho wu viét, gép phan tao nén thanh cong & thoi
diém hién tai.

Phirong thirc quan 1y hang ton kho cia Amazon
Ap dung cdng nghé vao quan 1y va luu trit hang hda

Khoéng gidng nhu cac kho hang truyén thdng, cac kho hang tai Amazon duoc tin

hoc héa cao, (ng dung triét d& nén tang cong nghé vao tung khau quan ly van




chuyén va luu trir hang héa. Hé thdng quan ly ton kho cua Amazon 1a phan mém
chuyén dung cé thé theo ddi muc do ton kho, giao hang, ban hang va don hang
duoc dit trén cac kénh ban hang cia Amazon. Trong mdi kho hang, cac mat hang
dugc sip xép, bao quan rat khoa hoc, ¢am bao cho cac quy trinh xir Iy don dit hang
nhanh chéng hiéu qua cao. Hé thong co so dir liéu cia Amazon s& cung cap thong
tin v& noi nao c6 khong gian ké tréng va can lap day n6 cang nhanh cang tot dé téi
da hoa khong gian luu trir hang ton kho hiéu qua. Quy trinh xtr Iy hang hoa nay
duoc ap dung theo mo hinh chién lugc CFN (Customer Fulfillment Networking).
Véi md hinh nay, nang suat kho tai Amazon ting 1én 40%, chi phi van hanh trong
3 nam giam tir 20% doanh thu xudng con chua dy 10% doanh thu.
Don gian hda quy trinh xuét nhap kho hang
Dé quan ly hiéu qua cac quy trinh phan phdi va thuc hién, Amazon ty dong héa va
s6 hda céc kho hang ciia minh, ap dung rong rai may quét ma vach di dong va thiét
bi cim tay. M&i don hang cia khach duoc tai 1én thiét bi cam tay ctia nhan vién
kho. Khi d6, hé théng s& tu dong luu trit va theo ddi vi tri cia tat ca cac san pham,
xéac dinh khoang céch tdi thiéu gitra cac mat hang ngau nhién trong kho. Céc nhan
vién cua Amazon sé st dung thiét bi cAm tay dé quét ma vach trén cac san pham va
ké hang, gitp ting kha nang hién thi va do chinh xac, giam thiéu rai ro nhu lay sai
Mau quan 4o, sai kich thudc hay nhiéu van dé khac. Nho do, hoan thanh viéc liy
hang trong thoi gian ngén nhat.
Ung dung robot vao van hanh quan ly hang ton kho
Amazon dang dan dau mét cudc chay dua vé ngudi may, tac dong lon dén nganh
cong nghiép kho hang, vén sir dung hon 1,1 triéu ngudi My hién nay. Day ciing
chinh 14 diém dot pha nhat trong phuong thirc quan ly ton kho cua tap doan ban 1é
truc tuyén ndy. Vao nam 2012, Amazon da chi 775 triéu USD dé mua mot cong ty
robot tré cé ten la Kiva Systems cho phép ho s hitu mét dong robot di dong moi
= c6 thé mang cac ké san pham tir cong nhan
nay sang cong nhan khac, doc ma vach trén
mit dat dé chi duong trén duong di. Ngay
nay, “Ga khong 16” hién c6 hon 200.000
robot di dong lam viéc bén trong mang ludi
kho hang cua minh, cung vé6i hang tram
nghin nhan céng. Theo thdng ké, doi quan
robot ndy chi mat 15 phut dé hoan thanh
vong xoay nhan don hang. Trong khi do,
nhan vién s& mat khoang 60-75 phat dé hoan thanh cong viéc twong ty. Ngoai ra,
dién tich nha kho ciing duoc téi vu héa khong gian, co thé chira duge luong hang
nhiéu hon 50% so véi trude day.
c. Hiéu vé sic khoe tai khoan




Céc yéu to anh hwong téi sirc khoe tai khodn
- Ty I¢ sai s6t don hang
- Ty I huy trudc khi giao hang
- Ty Ié theo ddi hop 1€
- Giao hang dling gio
- Ty ¢ tra hang khdng hai long
- Vi pham chinh sach
- Chi s sirc khoe trai nghiém khach hang
- Ty 1é danh gia tiéu cuc trong trai nghiém khéach hang
CAc bién phdp ddp 1mg cac chi so sirc khoe tai khoan
- Tap trung vao cac chi s6 hiéu suat: Amazon l1a nén tang tap trung vao trai nghiém
cta nguoi mua. Ty I€ sai s6t cua don hang va ty 1€ huy don hang trudc khi giao
hang 13 dic biét quan trong va ngudi ban can phai xem xét chiing mét cach nghiém
tic. Mac di viéc khong dap ang cAc yéu cau vé chi s khong nhat thiét s& khién
tai khoan ciia nguoi ban bi anh huong x4u, nhung né s& ¢ nhing tac dong tiéu
cuc nhét dinh.
Biét quy tic tinh toan cua ting chi tiéu: Chi s6 duoc tinh theo phan tram. Vi du:
cac bai danh gia tiéu cuc dugc bao gém trong chi bao ORD. Néu d6 1a giai doan
dau ra mat san pham va c6 it bai danh gia, mot bai danh gia tiéu cuc s& khién chi
s6 nay ndi 1én mau do, didu ndy s& anh hudng dén ngudi ban va anh huéng dén
doanh sb ban hang tiép theo caa san phdm. Can rat nhiéu nd luc dé cai thién chi
s6 nay. Nghia 13, chi sau khi s lwong don dat hang tang 1én rat nhiéu, co s khen
ngoi tang 1én va co chd cho kha ning chiu 13i thi s& khdng cé &p suit chi thi lon.
No6i chung, du la trude khi ban hang, trong khi ban hang hay sau khi ban hang,
ngudi ban phai dit nguoi mua 1én hang dau va quan ly tai khoan can than dé tat
ca c4c chi s6 déu ¢ thé tang lén.
IV. MQT SO VAN PE CAN LUU Y
1.  Quy dinh vé san pham cin tuan tha
https://sellercentral.amazon.com/help/hub/reference/external/ASFW4BD897
LNTNN?ref=efph_ ASFW4BD897LNTNN_cont_(G202187670&locale=vi-VN
2. 05 Yéu té quan trong gitp nha ban hang thanh céng ﬂ
- Tao mot thuong hiéu riéng: Tai sao ngudi mua hang lai tiéu thu cac san pham caa
ban ma lai khdng phai tir cac seller khac? That chang co 1y do gi dic biét ngoai
trir d6 1a do san pham cua ban c6 mirc gia that hap dan. Tuy nhién, véi nhiéu khéch
hang thi chat lwong ludn duoc dat 1én hang dau. Ma chit lugng tao nén thuong
hiéu. Vi thé, ban nén tao ra mot thuong hiéu va san phdm mang dam chat riéng
ctiia minh nham tao 4n twong vai khach hang. Do dé, ban hiy 1én ¥ twdng that doc
d4o, dé cac san pham ctia minh tr nén ndi bat va doc déo.
- Bén cac san pham nhiéu nguoi wa chudng: Ban c6 1& s& nghi rang nhiing chiéc
phu Kkién 1ap lanh s& 1a nhitng thir dugc wa chuong nhat trén thé giéi nay. Nhung



khong, cira hang cua ban sé& trd nén é am néu nhu rat it nguoi tim mua san pham
nay. Dé biét cac san phdm dang dugc ua chudng trén thi truong; ban nén co ké
hoach tham khao, nghién cuu thi truong that ki cang.

Hoan thién san pham ma ban dang ban: Hay md ta san pham ngin gon; ¢ dong
nhung khong kém phan hap dan khach hang trong 10 tir dura 1én 1am tiéu dé. Bong
thoi, ban can hiéu rd va mo ta that chi tiét san phdm; ma ban s& rao ban trén
Amazon. Ban hdy chuan bi nhitng théng tin can thiét caa san pham. Nham c6 thé
dap ng tat ca nhitng thiac mac tir phia nguoi mua hang.

Bén hang danh cho tang 16p trung luu: Nghe c6 vé hap dan khi cho rang ban céc
san phdm phé bién trén Amazon. S& 14 mot phuong an thanh cong va an toan cho
viéc kinh doanh. Nhung hay nghi xem, c6 bao nhiéu seller ban Xbox va iPods?
Cau tra loi 1a rat nhiéu. Vi vay, su canh tranh gay gat gitra cac seller l1a khong thé
nao tranh khoi. Chinh vi vay, thay vao ban hang cho tang 16p phé bién. Ban nén
mé rong sé lwong san pham cua ban tai thi truong danh cho céc tang 16p trung
Iwu. Bai ¢ tang 16p ndy chat lwong s& dugc chii y hon gia ca. Ma hang trén Amazon
s& ton kha kha chi phi van chuyén; cong lai chi phi s& cao hon mat bang trung rat
nhiéu.

- Tan dung t6i da cac cong cu gitip ting doanh sb va quan |y ban hang cua Amazon.
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3. Vé hd tro ciia Amazon Global Selling Viét Nam




- Néang cao nhan thirc va sy san sang cho Thuong Mai Pién Tir Xuyén Bién Gidi
tai Viét Nam thong qua tdng cuong hop tac véi cac co quan chinh phu va tang
cuong dao tao cho doanh nghiép trongnuée dé thanh cong khi tién vao thi thwong
mai dién tr xuyén bién gidi.

Xay dyng thuong hiéu toan cdu cho san pham Made-in-Vietnam: Khuyén khich
cac nha san xuat va cic doanh nhéan khoi nghi€p Vi€t Nam chung tay cung
Amazon de x@y dung thuong hi¢u toan cau chosan pham Viét va tao diu an trén
ban d6 quéc té. Bao vé thwong hiéu bang chuong trinh Dang ky thuong hiéu
(Amazon Brand Registry), xdy dung va phat trién thuong hiéu bang loat cong cu
va san pham quang cdo va branding trén Amazon.

HJ tro ddi tac ban hang vuon ra toan cau véi giai phap hau can tién tién, trong do:

Hoan thién don hang boi Amazon (FBA) tiép tuc 1a dich vu chu chot dé ho tro
d6i tac ban hang vuon ra thi truong toan cau v6i mang lu6i hdu ciu qudc té. FBA
cho phép cac ddi tac ban hang tiét kiém thoi gian dé tap trung vao viéc van hanh
kinh doanh khi Amazon s& phu trach nhan hang, déng goi, van chuyén don hang,
cham soc khach hang va quéan 1y doi tra hang hoa. Dich vu Kho bai va Phan phdi
cia Amazon (Amazon Warehousing & Distribution) gitip cac dbi tac ban hang
cét giam ti da chi phi dau tu cho viéc luu trit va phan phdi hang hod. Amazon
Global Selling Viét Nam sé& tiép tuc mo rong mang ludi hop tac voi cac don vi
van chuyen uy tin ddng thoi tich cuc gidi thiéu toi ddi tac ban hang cac giai phap
héu can méi bang ca dudng bién va dudng hang khong

- Nang cao trai nghiém cta ddi tac ban hang trong sudt cac giai doan khac nhau.

Giam thiéu thoi gian dang ky, ban dia hoa & t6i wu quy trinh xac minh tai khoan,
hd trg nha ban hang véi nhiéu ndi dung dao tao bang tiéng Viét va mo rong kénh
lién lac bang tiéng Viét.

Dong gop vao su phat trién bén vimg va tich cuc ciia cong dong doanh nhan khai
nghiép Viét Nam v6i nhiéu hon cac hoat dong, chuong trinh két ndi gitta nha ban
hang va nha san xuat dé cung tao ra nhimg cach thirc thuc day thanh céng cho
doanh nghiép dia phuong.
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